
 

 
Monthly Vestry Meeting - Minutes 

February 20, 2024 
 

IN ATTENDANCE 

 
Rector 

Father Christopher Thomas 

Clergy, Staff/Guest 

Deacon Jennifer Smith 

 

Ex-Officio Officers  

Joe DeuPree, Treasurer 

Alberto Galué, Clerk 
Rusty Rippamonti, Chancellor 

Vestry Members 

Alyssa Abadinsky 

John Billingsley  
Hampton Burwick  

Janet Elsea - Senior Warden 

Daniel Hall – Junior Warden 
Jerry Knight 

Jami Mifflin 

John Van Buskirk 
 

 

 

SUMMARY OF ACTIONS TAKEN AND SIGNIFICANT EVENTS 
 

• Approval of the January Vestry Meeting Minutes. 

• Approval of the transfer of the 2023 budget surplus to the Account 3010 Reserve Fund. 

• Approval of utilizing funds from the Knight Flake Fund to cover the Parish Hall’s sound system 

costs. 

• Approval of the banking resolution for Fidelity Brokerage Services LLC account, authorizing 

changes in signatories and the sales of stocks, and granting access to the Treasurer and 

Controller. 

• Approval of the 2023 Parochial Report. 

 

NARRATIVE 
 
I. Call to Order and Opening Prayer Fr. Christopher Thomas 

  

The meeting commenced at 7:00 p.m. with Fr. Christopher Thomas presiding.  Following this, 
Fr. Christopher led the participants in a prayer. 

 

II.  Resource Person for Meeting  Fr. Christopher Thomas    

 

Resource Person for the meeting was John Van Burskik.  
 

III.  Reflection/Formation Deacon Jennifer Smith 

  
Deacon Jennifer Smith opened the meeting with the poem entitled "Black Oaks" by Mary 

Oliver and facilitated group contemplation and discussion. 
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IV.  Prior Meeting Minutes Approval  Janet Elsea 

 

Upon motion by John Van Buskirk and seconded by Hampton Burwick, the Vestry 

unanimously approved all.  Fr. Christopher clarified that he had included the minutes from 

the Annual Meeting in the documents for this meeting, but these were not incorporated into 
the Vestry Meeting minutes that were just approved. 

 

V.  Finance Committee Joe DeuPree 

 

The Finance Committee convened on February 13th, welcoming two new members, 
Hampton Burwick and John Billingsley. In attendance were Laura Giffin, Controller; Jerry 

Knight; Michael Legacy, Budget Committee Chair; Ft. Christopher; and Joe DeuPree, 

Treasurer. Together, the committee reviewed and approved the distribution of the final 
report for 2023, which surprisingly ended with a slight surplus of $2,764.48. The Treasurer’s 

report mentioned transferring the surplus to the Memorial Fund. There was a discussion 

about moving the surplus funds.  However, upon motion by Janet Elsea and seconded by 

John Van Buskirk, the Vestry unanimously approved the draft Motion provided by the 

Chancellor and handed out at the meeting (see copy email to Rector in the appendix) 

transferring of the surplus amount, $2,764.48 from the 2023 budget to Account 3010 Reserve 

Fund. 

 

Furthermore, a proposal to rebrand the annual request for Easter and Christmas flowers to 
encompass enhancements for additional services, such as music, was introduced. 

 

The Finance Committee is actively exploring avenues to refine investments within the Fidelity 
account, focusing on strategies with minimal risk. A forthcoming proposal will be presented 

to the Vestry for consideration. 

 
This year, Hampton Burwick assumes the role of Chair for the audit committee, with Shelly 

Turner serving as a member, having chaired it previously.  

 
Additionally, it was noted that the audio equipment in the Parish Hall necessitated an 

upgrade, estimated at $1,000. The Finance Committee sought approval from the Knight 

Flake fund to cover this expense. Ft. Christopher clarified that while such matters involving 
building assets are typically brought directly to the Vestry by the Building and Grounds 

Committee, the urgency request from the Finance Committee stemmed from preparations 

for George Mason’s visit. 
 

Upon motion by Alyssa Abadinsky and seconded by Dan Hall, the Vestry unanimously 

approved to utilize $1,000 from the Knight Flake Fund to cover the cost of the Parish Hall’s 

sound system. 

 

The Committee also discussed a resolution pertaining to the Fidelity account, specifically 

who may authorize the sale of securities in the account. Janet Elsea replaces John Van 
Buskirk as an authorized representative of St. Thomas, while Joe Dupree as Treasurer 

continues in his role as authorized representative. Both are individually empowered to 

execute sales of stocks received into St. Thomas' Fidelity account. 
 

Upon motion by John Van Buskirk and seconded by Hampton Burwick, the Vestry 

unanimously approved the banking resolution for Fidelity Brokerage Services LLC account, 

as outlined on page 17 of the meeting handouts.   

 

Chancellor Report - Rusty Rippamonti elaborated on the tax advantages associated with 

donating highly appreciated stocks, proposing the dissemination of information regarding 
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these benefits to parishioners. The proposal encountered no opposition and was 
consequently concluded without further deliberation. 

 

Parochial Report Approval - The meeting then moved to the approval of the Parochial 

Report, a comprehensive overview of the congregation's activities and finances from the 

previous year. The report, spanning several pages, delved into membership statistics, 
demographic breakdowns, attendance figures, etc.  

 

Notably, while membership fluctuations were observed, the true measure of congregation 
health lay in the Average Sunday Attendance (ASA) – a pivotal factor determining voting 

delegate allocations for the Diocesan convention. ASA, calculated from weekly service 

attendance, stood at 72, down from the previous year's 77.  
 

Financial insights followed, emphasizing the computation of assessments, akin to taxes, 

based on the operating budget and ASA threshold.   This is crucial for diocesan and 
national church contributions. Assessment figures, contingent on ASA thresholds, guided 

financial planning, with the impending year's assessment forecasted at $30,000.  

 
It was noted that parameters exclude virtual attendance of service from ASA raise 

concerns regarding accurate convention representation, especially for those unable to 

physically attend but still engaged.  
 

Fr. Christopher acknowledged St. Thomas' longstanding commitment to meeting its 

obligations to the Diocese and National Church, emphasizing the significance of adhering 
to regulations, and fostering visibility and accountability within the congregation. 

 

Upon motion by John Van Buskirk and seconded by Alyssa Abadinsky, the Vestry 

unanimously approved the 2023 Parochial Report found on pages 19 – 26 of the meeting 

handouts.   

 

VI.  Mission – Outreach Committee  Janet Elsea 

 

The committee convened with a modest turnout, only three attendees present. Janet 
provided an update on the homeless count, noting St. Thomas’ participation was 

ineffective this year because St. Thomas was assigned to count homeless persons in an 

affluent area. Stressing the importance of early online registration to participate in the count 
for securing favorable geographic spots to count, the group acknowledged the need to be 

situated where homeless populations are prevalent to address the need effectively.  
 

Shifting focus to community initiatives, the committee spoke about on the timing and 

frequency of blessing bag distributions, with uncertainty surrounding the last distribution. 
Discussion expanded to the church's involvement with K.B. Polk School, noting a decline in 

activity due to changes in the school’s leadership/contact person. Suggestions were made 

to re-establish connections, highlighting the church's past contributions such as supplies, 
coats, reading tutoring, refurbishing the teacher lounge, etc. 

 

Deacon Jennifer Smith proposed collaboration with Cathedral of Hope during the Pride 
Festival to engage with the local community. The implementation of 'Invite, Welcome, 

Connect' tools was discussed for its potential in enhancing outreach efforts. 

 
Alyssa Abadinsky introduced an opportunity for mentorship, drawing from her involvement 

in the Big Brother Big Sister Lone Star program, called Mentor 2.0. She outlined the program's 

low-commitment structure, which pairs mentors with teenagers, underlining the importance 
of building rapport and aligning interests. Monitoring ensures safe interactions, while 
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discussions remain open-ended, facilitated by trained match specialists. The need for male 
mentors was highlighted, with plans to distribute flyers to bolster recruitment efforts.  

 

VII. Building and Grounds (B&G) Committee Dan Hall                  

 

Dan Hall emphasized the importance of establishing a plan for the year. Regarding Lee 

Swift's update on water usage, Dan Hall noted that Lee Swift provides monthly reports on 
our water consumption, enabling us to track our usage trends over time. Dan suggested 

deferring further discussion on this matter for the time being. 

 

VIII. Guild Liaisons Reports  

 

• Acolytes/Eucharistic Ministers: Jerry Knight – No Updates 

• Eucharistic Visitors: John Billingsley – No Updates 

• Altar Guild: Rene Aguirre – Not present in the meeting 

• Greeters/Ushers: Hampton Burwick spoke with Tim to initiate the process of determining 

the tasks and responsibilities. Currently, they are contemplating the actions required for 
our welcome and greeting initiatives. It's essential to gather input from all relevant 

individuals regarding the upcoming plans. 

• Kitchen/Social: Jami Mifflin has agreed to lead the Kitchen Social Committee. Not further 

updates were provided, but more to come in the next month. 

• Lectors (Readers): Alyssa Abadinsky – No updates 

• Music: Janet Elsea – The only event scheduled for March 10th is Joe Henry’s organ recital 
immediately following the service. Meeting attendees were encouraged to attend this 

event. 

 

IX. Rector’s Report  Fr. Christopher Thomas 

 
Fr. Christopher expressed gratitude for the recent period of restful time away and shared 

experiences from his travel. Appreciation was extended to those who covered 

responsibilities during his absence, acknowledging their support. The value of visiting other 
Episcopal churches for informational purposes was discussed, emphasizing the potential for 

learning and growth through such experiences. 

 

Plans are underway for the upcoming Invite-Welcome -Connect kick-off event scheduled 

for May 17-19, strategically placed before Memorial Day weekend. This event will feature 
social gatherings and workshops led by Molly Carnes, aimed at fostering a culture of 

inclusion within the parish community. Additionally, a Labyrinth Walk will be held on March 

16, offering a meditative opportunity for attendees. 
 

Details regarding Holy Week and Easter were outlined, including plans for a physical journey 

from the Parish Hall to the Sanctuary during the Easter Vigil service and special musical 

performances – aimed at reviving interest in this service. Joe Henry's organ recital on March 

10 was highlighted again as an event to support and enjoy his talents. 
 

The Rector's upcoming spiritual retreat was announced, including a unique opportunity for 

a silent retreat in Cambridge, highlighting a commitment to personal and spiritual growth 

among parish leadership. 
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Lastly, the Security Committee, led by Ruth Woodward continues to meet monthly, with 

Alyssa Abadinsky and Rusty Rippamonti providing updates.  

 
Appreciation was expressed for the dedication of all involved in ministry work, underscoring 

the collaborative and supportive nature of the parish community. 

 

X. Resource Person for Meeting on March 19, 2024 Fr. Christopher Thomas 

 

Alyssa Abadinsky will be resource for next meeting. 
 

XI.  Compline Fr. Christopher Thomas 

 

During the meeting, Compline was observed to offer a contemplative space for 

participants to conclude their day and find solace in prayer and meditation. 
 

XII. Dismissal Fr. Christopher Thomas 

 
The meeting was closed with a prayer at 8:33 p.m. by Fr. Christopher. 

 

APPENDIX 
 

• Vestry Meeting Agenda 

• Vestry Meeting Minutes – January 16, 2024 

• Annual Meeting of the Parish – February 4, 2024 

• Budget and Finance Committee Report – February 2024 

• Balance Sheet – Jan 31st, 2024 

• Income Statement – Jan 1st – Jan 31st, 2024 

• Banking Resolution for Fidelity Brokerage Services LLC Account 

• Possible Tax Advantages for Gifting Appreciated Stock to a Charitable Organization 

• The 2023 Report of Episcopal Congregations and Missions According to Canons 1.6, 1.7 

and 1.17 

• Mission and Outreach 2/12/2024 

• E-mail to Christopher Thomas from Rusty Rippamonti.  Subject:  Draft Motions for next 

Vestry meeting on February 20 

• Black Oaks 

• Water Usage – 2024, 2023 and 2022 Comparison  

• Vestry, Ex-Officio Officers, Clergy & Staff, Endowment Fund Committee 

• The Baptismal Covenant 

 

Meeting Minutes prepared by Alberto Galué, Clerk 
































































