
 

 
Monthly Vestry Meeting - Minutes 

March 19, 2024 
 

IN ATTENDANCE 

 
Rector 

Father Christopher Thomas 

Clergy, Staff/Guest 

Father Andy McCarthy 

 

Ex-Officio Officers  

Joe DeuPree, Treasurer 

Alberto Galué, Clerk 
Rusty Rippamonti, Chancellor 

Vestry Members 

Alyssa Abadinsky 

Rene Aguirre 
John Billingsley  

Janet Elsea - Senior Warden 

Daniel Hall – Junior Warden 
Jerry Knight 

John Van Buskirk 

 

 

SUMMARY OF ACTIONS TAKEN AND SIGNIFICANT EVENTS 

 
• Approval of the February Vestry Meeting Minutes. 

• Approval of the date change of Vestry Meeting from April 16 to April 23rd. 

NARRATIVE 
 
I. Call to Order and Opening Prayer Fr. Christopher Thomas 

  
The meeting commenced at 7:02 p.m. with an opening prayer led by Fr. Christopher 

Thomas. Fr. Christopher, though currently unwell (confirmed non-COVID after a test earlier in 

the day), emphasized the need for an expedited meeting for efficiency. He informed the 
Vestry that Deacon Jennifer Smith was unable to attend due to work commitments, and 

Jami Miffin's absence was attributed to illness. The group extended their thoughts and 

prayers to Jami for a swift recovery. 

 

II.  Resource Person for Meeting  Alyssa Abadinsky    

 

Resource Person for the meeting was Alyssa Abadinsky. 

 

III.  Reflection/Formation Deacon Jennifer Smith 

  
This part of the agenda did not take place due to Deacon Jennifer Smith’s absence. 

 

IV.  Prior Meeting Minutes Approval  Janet Elsea 

 

During the meeting, it was noted that some minor changes were required. Under the 
Outreach Committee Section on page 4, it was clarified that the mentoring program is 

named "Mentor 2.0". Additionally, a typo on page 2 was corrected from "Baking" to 

"Banking" in the resolution, and the word "to" was removed to correct "Welcome to two." 

Motioned by John Van Buskirk and seconded by Janet Elsea, the Vestry unanimously 

approved the minutes, as amended. 
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Attention was drawn to the inclusion of a Vestry roster with phone numbers and emails in 

the meeting materials. It was emphasized that in the event of a member being unable to 

serve for Vestry’s scheduled activities such as Sunday counting, it is the responsibility of that 
member to find a replacement.  

 

Concerns were raised regarding attendance within the Outreach Committee, highlighting 
a recurring issue. It was acknowledged that there may be valid reasons for absences, such 

as Alyssa's situation. However, members were reminded of the importance of informing the 

chair ahead of time if unable to attend. During the recent meeting, there was a noticeable 
lack of attendance, with only three out of eight members present. It was emphasized that 

greater commitment and participation are needed from members to ensure the 

effectiveness of the committee. 
 

V.  Finance Committee Joe DeuPree 

 

Joe DeuPree provided a summary indicating that St. Thomas’ performance for the second 

month of the year has been satisfactory. Although year-to-date income is slightly below 
budgeted projections, it remains favorable. Notably, expenses have remained below 

budgeted amounts, resulting in a projected deficit significantly lower than anticipated, 

which is an encouraging sign. 
 

A question arose regarding a discrepancy on page 11 concerning an expense of $15,000 

from Account 3050 - Capital Improvement for door repairs. It was clarified that the work to 
replace certain exterior doors was performed in late 2023 and paid for by a withdrawal 

from the Endowment Fund, which was not received until the current year. The annual 

transfer to the Capital Improvement Fund from the General Fund is included in the 2024 
Budget. 

 

John Van Buskirk requested to review the work outlined on page 17. As the former Senior 
Warden, he informed the Vestry that the 2023 wardens confirmed the completion of the 

audit of the Rector’s discretionary fund in February, ensuring continued compliance with 
church requirements for the year. Additionally, John mentioned the preparation of a guide 

aimed at streamlining future discretionary audits, simplifying a process that typically takes 

around 1.5 hours once information from multiple sources is collected. 
 

During the meeting, Rusty Rippamonti brought the Vestry's attention to pages 13, 14, and 

15, which were included in an email from Laura Giffin. However, there was uncertainty 
regarding the purpose of including this information, as it was not clearly explained. Since no 

one could ascertain the reason behind its inclusion, it was determined that no immediate 

action was necessary. 
 

VI.  Mission – Outreach Committee  Janet Elsea 

 
Janet directed the attention of the Vestry to the briefing provided on page 18, informing 

them about the upcoming Blessing Bag event scheduled for the 26th at 9:00 am at 

Cathedral of Hope. She emphasized the importance of a strong turnout and encouraged a 
large number of volunteers to participate.  

 
It was highlighted that June 15th is the Juneteenth Freedom Day celebration in the Elm 

Thicket neighborhood, running from 9:00 am to 7:00 pm, with a parade starting at 10:00 am. 

Discussion ensued about contributing bottled water for the event, with plans already in 
progress. Participation from all members was stressed, underlining the significance of this 

event for the neighborhood. 
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Additionally, attention was brought to the events in Elm Thicket scheduled for the upcoming 

Sunday, including an Extravagance Easter event at noon, followed by an Easter egg hunt.  

 
Further discussion took place regarding a recent event in Houston attended by Fr. 

Christopher and Janet, where concerns were raised about the crisis at the border by the 

Diocese of West Texas. It was explained that immigrants in detention centers often have 
their shoelaces and belts confiscated, prompting a need for assistance in providing such 

items to immigrants after their release from the detection centers. The Diocese of West 

Texas has established a Wishlist for essential items such as baby formula, diapers, 
medications, and clothing, which can be accessed on Amazon. Financial support was 

discussed, including the utilization of grants and funds from the discretionary budget. It was 

noted that St. Thomas has been proactive in this regard, such as purchasing backpacks for 
immigrants in an immigration assistance program at Oaklawn Methodist Church. It was 

emphasized that investing in such initiatives can be done throughout the year, as long as it 

aligns with the budget. 
 

Regarding immigration and refugee support, the need for assistance in transporting 
individuals to different cities was mentioned, with a call for more volunteers to share the 

responsibility. 

 
Lastly, it was acknowledged that more volunteers are needed for Ewing House, and it was 

suggested to advertise for volunteers in the newsletter, with Lee Swift offering assistance in 

this regard.  
 

 

VII. Building and Grounds (B&G) Committee Dan Hall                  

 

St. Thomas is currently dealing with an unusually large water bill, with the hope of being able 
to report a resolution in the near future. Dan Hall is still in the process of familiarizing himself 

with the situation and finding ways to address it effectively. 

 

VIII. Guild Liaisons Reports  

 

Acolytes/Eucharistic Ministers: Jerry Knight - no updates 

 

Eucharistic Visitors: John Billingsley – noted that there is a shortage of volunteers, with three 

people currently shouldering a heavy workload. He emphasized the importance of 

encouraging more individuals to join the team. It was also highlighting that with only three 
volunteers, each is responsible for 4-5 weeks per month, resulting in multiple consecutive 

weeks for some. Eucharistic Visitors must call ahead to confirm visits, as not all individuals 

wish to be visited. Coordination for Sunday visits typically occurs on the day itself, ensuring 
readiness. The need for additional volunteers was stressed, as limited access to visits may 

impact those who do not receive the sacrament regularly. Despite the challenges, the 

current team is managing to maintain coverage. 
 

Altar Guild: Rene Aguirre – It was mentioned that a conversation with Dan Calhoun 

occurred, confirming that the current situation is under control and there's potential to 
involve more individuals. 

 

Encouragement was extended to coordinate with Lee Swift regarding advertising strategies 
to facilitate recruitment for various guilds and ministries, with the Newsletter suggested as an 

effective platform for this purpose.  
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It was highlighted that some individuals expressed interest in participating in different guilds 
and ministries through interest cards distributed and collected last year, with this information 

stored in the church's database. However, there's uncertainty about the extent to which 

people are utilizing this resource. Fr. Christopher encouraged the chairpersons of different 
guilds to leverage this database as a potential source for volunteers. It was also noted that 

some individuals are unclear about the responsibilities associated with various guilds, 

emphasizing the importance of educating our members on this matter. 
 

Greeters/Ushers: Hampton Burwick – not present 

 

Kitchen/Social: Jami Mifflin was sick and not present during the meeting. However, it was 

noted that she is currently involved in planning for the upcoming Easter vigil in the parish 
hall, with a focus on creating the appropriate ambiance by dimming the lights. Additionally, 

there was mention of a Pentecost Flaming dish event that she is working on. 

 

Lectors (Readers): Alyssa Abadinsky provided an update on the readers group, reporting 

that everything is going well. Members feel comfortable and have been briefed on how to 
effectively utilize the microphone. 

 

Music: Janet Elsea provided an update on the Music Department, noting a successful 

recital that attracted attendees who don't regularly attend church. The team is working 

diligently on Easter music arrangements, anticipating a glorious celebration. Specifically, for 
Easter Sunday morning, they are preparing a rendition of "Welcome, Happy Morning." 

 

IX. Rector’s Report  Fr. Christopher Thomas 

 

Recap of EPN Conference – Rector/Senior Warden - The Rector and Senior Warden provided 

a recap of the recent EPN Conference in Houston. They emphasized the significance of the 

conference as a powerful resource for the community. It was noted that the church had 

budgeted funds to send representatives to the conference, emphasizing the importance of 
elevating the church's presence at such events. They shared impactful experiences from 

the conference, including the moving testimony of a woman from Gaza, highlighting the 

resilience amidst challenging circumstances. Additionally, they discussed the potential for 
partnership and dialogue with other congregations, particularly in terms of reconciliation 

efforts. The possibility of joining the Community of the Cross of Nails was also mentioned as a 

means of fostering collaboration in reconciliation work. The conversation prompted 
reflection on the diverse interpretations of reconciliation and the potential for meaningful 

dialogue and partnership between congregations with differing perspectives. Thoughts and 

prayers were invited on exploring further engagement in these areas. 
 

Update on "Invite-Welcome-Connect": Vestry/Parish Weekend – May 17-19, 2024 - An 

update was provided regarding the upcoming Vestry/Parish Weekend scheduled for May 

17-19, 2024. The agenda includes a Friday social event for Vestry members and their 

spouses, with details to be finalized in consultation with Molly (Facilitator). The main event on 
Saturday will feature a six-hour workshop, reframed as a "Day of Discovery," focusing on 

enhancing hospitality within the community. It was emphasized that all Vestry members are 

expected to have read the relevant book by May 17. 
 

Holy Week/Easter Schedule: Bishop’s Visit, Easter Sunday! - The schedule for Holy Week and 

Easter, including the Bishop's visit and Easter Sunday, was discussed. Attendees were 
encouraged to engage in personal spiritual journeys during the holiday week, with a special 

evening event planned for reflection and support.  
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Rector’s Spiritual Retreat - Additionally, the Rector's spiritual retreat, scheduled for April 29 to 

May 6, was announced, with details of the silent retreat near Boston shared. 

 

April Meeting Date Change - Potential changes to the April meeting dates were proposed 

due to logistical considerations. It was suggested to shift the Vestry meeting from April 16 to 

April 23, with committee meetings moved from April 9 to April 16. After discussion, the 

motion to approve the date changes was moved by John Van Buskirk and seconded by 

Alyssa Abadinsky, with unanimous approval from the Vestry. 

 

Rusty Rippamonti noted that progress in settling Bill Lease's state has been slow; however, it 
is expected to proceed steadily through late spring and early summer. The Vestry will be 

kept informed of any developments in this matter. As for the upcoming state sale, the exact 

timing remains unclear at this time. Nevertheless, details will be provided as soon as they 
become available. 

 

X. Resource Person for April 23, 2024 Meeting Fr. Christopher Thomas 

 

Janet Elsea will be resource for next meeting. 

 

XI.  Compline Fr. Christopher Thomas 

 
During the meeting, Compline was observed to offer a contemplative space for 

participants to conclude their day and find solace in prayer and meditation. 

 

XII. Dismissal Fr. Christopher Thomas 

 
The meeting was closed with prayer at 8:03 p.m. by Fr. Christopher. 

 

APPENDIX 
 

• Vestry Meeting Agenda 

• Vestry Meeting Minutes – February 20, 2024 

• Balance Sheet – Feb 29th 2024 

• Income Statement – Feb 1st – Feb 29th 2024 

• Email from Laura Giffin – Subject: February 2024 Financials – March 16, 2024 

• Episcopal Church of St. Thomas the Apostle – General Ledger – 01/01/2010 – 12/31/2023 

• Episcopal Church of St. Thomas the Apostle – General Ledger Detail – Jan 1st, 2023 – Mar 

16th 2024 

• Audit of the 2023 Discretionary Fund of Episcopal Church of St. Thomas the Apostle 

• Mission and Outreach Committee 

• Water Usage Report 

• Dallas Utilities and Services – Invoices 3/14/24 

• The Baptismal Covenant 

• Vestry, Ex-Officio Officers, Clergy & Staff, Endowment Fund Committee 

• Roster For Vestry 2024 Group 

• Roster for Vestry Officers 2024 Group 
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Meeting Minutes prepared by Alberto Galué, Clerk 
























































