
 

 
Monthly Vestry Meeting - Minutes 

August 20, 2024 
 

IN ATTENDANCE 

 
Rector 

Father Christopher Thomas 

Clergy, Staff/Guest 

Lee Swift, Administrative Assistant 

 

Ex-Officio Officers  

Joe DeuPree, Treasurer 

Alberto Galué, Clerk 
Rusty Rippamonti, Chancellor 

Vestry Members 

Alyssa Abadinsky 

Rene Aguirre 
John Billingsley  

Hampton Burwick  

Janet Elsea - Senior Warden 
Daniel Hall – Junior Warden 

Jerry Knight 

Jami Mifflin 
John Van Buskirk 

 

SUMMARY OF ACTIONS TAKEN AND SIGNIFICANT EVENTS 

 
• Approval of Minutes from the Vestry Meeting on July 16, 2024 

• Approval of the 2023 Financial and Management Records Audit Report 

• Approval to Host a Craft Sales Event for Mission and Outreach. 

• Approval of Conover’s Bid for Replacing Three Air Conditioning Units 

NARRATIVE 
 
I. Call to Order and Opening Prayer Fr. Christopher Thomas 

  
The meeting was called to order at 7:02 PM. by Fr. Christopher Thomas, and the meeting 

began with an opening prayer led by Fr. Christopher. 

 

II.  Resource Person for Meeting  Jami Mifflin    

 

III.  Prior Meeting Minutes Approval  Janet Elsea 

 

John Van Buskirk moved, and Hampton Burwick seconded, a motion for approval of the July 

16, 2024 meeting minutes. The Vestry unanimously approved the motion, with no changes. All 

members voted in favor, with none opposed. 

 

IV.  Realm Connect Introduction/Train Session Lee Swift 

 

The meeting was relocated for this segment of the agenda to the Narthex to accommodate 

Lee’s demonstration of the Realm Connect application. Lee highlighted the application’s 

user-friendly interface and straightforward login process, which is designed to be simple and 
efficient. He also offered to arrange one-on-one training sessions if needed. The application 

provides a comprehensive view of all user-associated groups and operates similarly to 

Facebook, featuring secure group management capabilities that allow users to select their 
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posting group. Lee reviewed the tool's functionality and encouraged the vestry to begin using 
it.  

 

V.  Finance Committee Joe DeuPree 

 

Financial Report – The financial report for the past seven months was reviewed. Revenue 

totaled $800 below the budgeted amount for this period. Budgeted expenses were 

calculated by dividing the annual budget by 12.  However, higher expenditures are 

expected during the summer months. Notable expenses included maintenance and tree 
cleanup, as well as the need for replacement of three air conditioning units. Dan Hall 

provided further details on the budget and financial recommendations later in the meeting. 

 
Bob Walker had intended to donate a portion of his estate to the church but did not 

complete the necessary documentation before his passing. The church incurred expenses 

for his cremation and burial, which will be charged to his estate. The heirs have been 
contacted to resolve the estate matters. One of the heirs supports the allocation of Bob 

Walker’s share of the funds to the church, although his share is relatively small. 
 

Lee Swift checked the city website for water usage, but the relevant information had not 

been posted. He could not provide updated numbers but expects a similar outcome for the 
current period. A leak issue was resolved, and Rusty Rippamonti volunteered to send another 

letter to the city requesting a refund for leaked water. 

 
Fr. Christopher asked the Vestry if there were any concerns regarding the financial report. No 

concerns were raised. 

 

Audit Committee Report – The audit has been completed and shows overall improvement 

compared to last year. Key points include the implementation of annual performance 

reviews for staff (excluding clergy) and updates to the wedding and funeral policies. The Safe 
Church program has been documented, although a few individuals still need to complete 

the required training. 

 
Room rental and calendar management have been clarified, with details available on the 

church website. If a meeting is needed, scheduling information should be checked there. 
 

The control policy has been updated, with improved key management procedures and 

documentation. The vestry handbook will include a list of individuals with keys, and all key 
holders will undergo background checks and Safe Church training. 

 

The Financial and Budget Committees have reviewed and approved the audit. It will be 
reported to the Diocese before September 1. Alberto Galué will certify Audit Resolution to 

meet the September 1 deadline, and Rusty Rippamonti read the resolution for certification.  

 

Upon a motion by Jerry Knight, seconded by John Van Buskirk, the Vestry unanimously 

approved a resolution suggested by Rusty Rippamonti approving the Audit Committee’s 2023 

Financial and Management Records Audit Report. There were no questions or objections, and 

the motion was carried unanimously. 

 

Fr. Christopher concluded this segment of the meeting by acknowledging the importance of 

the audit report and expressing his appreciation to the members who contributed to its 
completion. 

 

VI.  Mission – Outreach Committee  Janet Elsea 
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There was little to report from the recent meeting, which included three participants. The 
group discussed the process of mailing checks to all grant recipients. 

 

Mother Virginia proposed a fundraising event, which needed Vestry approval in advance. In 
the past, similar events, such as cake and dessert auctions, have received blanket approval. 

Steve Toon generously donated crystal sun catchers, which could be sold or auctioned, with 

proceeds going to the Mission and Outreach fund. The date being considered is September 
8th, though Steve Toon will be undergoing surgery that week and may not be available to 

promote the sale. If necessary, the event could be postponed. Additionally, other craft sales 

could be organized, including items like crocheted goods, which typically sell well around 
Christmas. 

 

A question was raised regarding whether crafters would donate their proceeds to Mission 
and Outreach, rather than keeping the funds for themselves. It was the sense of the vestry 

that all funds from the sales of times should be allocated for Mission and Outreach. 

 

A motion to approve the plan to host a craft sales event with the goal of raising funds to 

support Mission and Outreach initiatives was made by Hampton Burwick and seconded by 

Jami Mifflin. All were in favor, with none opposed. 

 
Finally, there was mention of a dessert auction on September 8th, which the committee 

needs to coordinate with the auctioneer, Randy Hering, as this presents an excellent 

opportunity to raise funds. Eight people have already committed to donating desserts. 

 

VII. Building and Grounds (B&G) Committee Dan Hall                  

 

Three bids were received for the air conditioning project. The first bid, from our current vendor 

Conover, was $47,500 and included the replacement of three air conditioning units along 
with the necessary restructuring work. The second bid was $39,673 but would require 

significant restructuring due to the building’s design, adding complexity and cost to the 

project. The third bid, from Willard, was approximately $42,273, but it did not include any 
restructuring of the attic, which would necessitate hiring an engineer separately—work that 

Conover had already planned for. During the discussion, Rusty Rippamonti pointed out that 

selecting the lowest bid is not mandatory. Dan Hall suggested accepting Conover’s bid, 
noting the close pricing and the value of maintaining our existing relationship with Conover, 

who also handles our routine maintenance. 
 

The motion to proceed with Conover’s bid for replacing three air conditioning units was made 

by Hampton Burwick and seconded by John Van Buskirk. With no further discussion, the 

motion was unanimously approved. 

 

Additionally, it was suggested that we prioritize addressing the internet situation at the north 

end of the building. Pricing will be gathered. Other projects, such as the drinking fountain 
installation, are also being lined up. There is confidence that the budget will cover these 

expenses. 

 
Regarding the Building and Grounds Committee, the group expressed appreciation for the 

thoroughness of the process, acknowledging that while laborious, it was also very 

educational. The committee felt reassured that the fiduciary responsibility was fulfilled in 
making the best choices for the organization. 

 

VIII. Guild Liaisons Reports  

 

• Acolytes/Eucharistic Ministers: Jerry Knight – Nothing to report 
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• Eucharistic Visitors: John Billingsley – Nothing to report 
 

• Altar Guild: Rene Aguirre – Nothing to report 

 

• Greeters/Ushers: Hampton Burwick – A meeting was held as part of the "Invite, Welcome, and 

Connect" initiative, with other champions present. Linda led the session in the parish hall. It 
was decided that greeters would be assigned, with no additional needs identified at this time. 

 

The group discussed the need for a tablet to facilitate the check-in process with the 
congregation, which would be finalized in coordination with Lee Swift, and how the Realm 

system would be integrated.  

 
Visitor registration through a QR code was also discussed, particularly for those watching 

online. It was noted that, while the QR code is encouraged, there is uncertainty about how 

consistently it is being used each Sunday. Some attendees may attempt to register but fail to 
hit submit, highlighting the need for tools to improve direct communication. 

 

The purpose of the check-in process is to stay connected with members, but concerns were 
raised about those who haven’t attended in three weeks and haven’t received follow-up 

calls.  

 
The conversation also touched on past practices during COVID, where everyone signed in 

for safety reasons, and how those methods might still be relevant. 

 

• Kitchen/Social: Jami Mifflin – The recent game night was reported as a success. It was 
suggested that alcohol could be included in future events. Additional ideas were discussed, 

including the usual Thanksgiving activities. There are plans to organize a chili cooking event, 

with details on how it will be executed to be determined. 
 

• Lectors (Readers): Alyssa Abadinsky – She is trying to get readers together. 

 

• Music: Janet Elsea – Joe Henry is planning a special event for the 8th. For Christmas Eve, if 

there is a need for people to be present at the same time as last year, the service will be held 
at 7:00 PM. 

 

IX. Rector’s Report  Fr. Christopher Thomas 

 

• Fall Kick-Off (September 8) – Special planning is underway with many exciting activities 

planned for the day. Attendees are encouraged to prepare dishes for a lunch after the 
service. The event will also mark the first day of the Children's Chapel. Shelly Turner has been 

working on a transition program, which will integrate children into the service. The children 

will attend their own service with two adult leaders and then return to the main service.  This 
format aims to offer a meaningful experience for the children while still involving them in the 

overall service. The impact on Sunday school will be significant, and Shelly was thanked for 

championing this initiative. 
 

• Fall Formation (Wednesday class & Children’s Chapel) – The Wednesday following the Fall 

Kick-Off, we will begin a 6-week fall formation class. The class aims to provide a deeper 

understanding of the Eucharist and its significance in worship. It will be an excellent 
opportunity to learn more about this important aspect of our faith and its role in the world. 

The classes will start on September 11 and run for six consecutive Wednesdays. This initiative 

is part of our broader effort to deepen spiritual learning and engagement within the 
community. 
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• Bishop’s Election – Diocesan Search Committee Gathering – The search committee's efforts 
are commendable. St. Thomas received strong representation in the survey, with 

participation exceeding that of other churches. The responses have been recorded well, and 

many opted to include the church name, showing strong representation from St. Thomas. 
 

A series of group sessions have been held to discuss and identify the church's needs. In 

reviewing the survey responses, it is clear that we must strive to support and love everyone 
equally. This principle of inclusivity and respect should guide our discussions and decisions. 

Meetings for lay people are being organized to ensure that everyone has an opportunity to 

contribute to this process. 
 

• 75Th Anniversary Celebration Planning – Planning has begun for the upcoming 75th 

anniversary celebration, with the recognition that it will arrive quickly. Those interested in 

participating are encouraged to think about how they would like to contribute. The Senior 
Warden and Ruth Woodward will coordinate a group to organize the event, using the 

notebook from the 50th anniversary as a reference point. It's important to spread the word 

widely and gather a broad range of ideas, including the possibility of organizing a dinner and 
dance. Ruth Woodward, who played a key role in the 50th anniversary celebration and 

possesses extensive institutional knowledge, will be instrumental in this planning process. 

 

• Stewardship Committee Update – The Stewardship Committee will meet two weeks from 
tonight. The stewardship cards have already been printed, and the letters are being 

processed and are ready to be sent. Please inform Fr. Christopher of the date when his letter 

needs to go out, and ensure Lee Swift is included in the distribution list. 
 

• Pastoral Care and Workload – Last month, a question was raised about self-care and 

managing workload. This week has provided insights into the importance of addressing this 

concern. With the recent funerals and other significant events in the church, there has been 
a considerable amount of work involved in maintaining the spiritual life of the congregation. 

Historically, there was a Funeral Committee that managed the social aspects of these events, 
but this is no longer in place. 

 

It is crucial to acknowledge the extensive preparation required, including setting up, air 
conditioning, preparing pastoral care, and managing maintenance materials. This work, 

which often goes unseen, can be overwhelming, and the need for transparency about these 

responsibilities is important. 
 

As the workload intensifies, it’s vital to address burnout and ensure adequate support. Fr. 

Christopher wants to be upfront about the current situation and the reality of managing a 
parish with limited help. If additional support or part-time assistance is needed, particularly 

during busy periods, it should be considered to prevent further stress and ensure effective 

pastoral care. 
 

• Gas Replacement Update – There was a question about the status of the gas pipeline 

replacement project. The current status is that they are planning to tunnel. The lack of 

updates is generally considered a positive sign. 
 

• Gratitude and Community – There was an expression of gratitude for the members of the 

congregation and the community's support. The aim is to foster a positive environment where 

everyone feels valued and to ensure that the clergy are supported and not driven away. The 
sense of mutual affection and support within the congregation is appreciated. 

 

X. Resource Person for September 17, 2024 Meeting Fr. Christopher Thomas 
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John Billingsley  

 

XI.  Compline & Dismissal Fr. Christopher Thomas 

 

The meeting was closed with Compline by Fr. Christopher at 8:30 PM. 

 

APPENDIX 
 

• Vestry Meeting Agenda 

• Vestry Meeting Minutes – July 16, 2024 

• Realm Connect 

• Budget and Finance Committee Report – June 18, 2024 

• Balance Sheet – July 31st 2024 

• Income Statement – Jul 1st – Jul 31st 2024 

• Special Funds – Jul 1st – July 31st 2024 

• Episcopal Diocese of Dallas – Financial and Management Audit Report 

• Conover Heating and Air Estimate 

• Cody & Sons Estimate 

• Willard Estimates 

• Mission and Outreach Committee – August 13, 2024 

• The Baptismal Covenant 

• Vestry, Ex-Officio Officers, Clergy & Staff, Endowment Fund Committee 

 

Meeting Minutes prepared by Alberto Galué, Clerk 












































































































