
 

 
Monthly Vestry Meeting - Minutes 

September 17, 2024 
 

IN ATTENDANCE 

 
Rector 

Father Christopher Thomas 

Clergy, Staff/Guest 

Deacon Jennifer Smith 

 

Ex-Officio Officers  

Joe DeuPree, Treasurer 

Alberto Galué, Clerk 
Rusty Rippamonti, Chancellor 

Vestry Members 

Alyssa Abadinsky 

John Billingsley  
Hampton Burwick  

Janet Elsea - Senior Warden 

Daniel Hall – Junior Warden 
Jerry Knight 

Jami Mifflin 

John Van Buskirk 
 

Parishioners 

Linda Stack-Nelson 

 

SUMMARY OF ACTIONS TAKEN AND SIGNIFICANT EVENTS 

 
• Approved amended minutes from the August 20, 2024 meeting. 

• Elected Richard Elsea as the new Clerk for October to December 2024. 

• Allocated HVAC system costs: $15,000 from the Endowment Fund, $5,000 from the Capital 

Improvement Fund, and $27,500 from the Memorial Fund. 

• Approved up to $11,000 from the Knight Flake Fund for proposed upgrades to audio-

visual system. 

• Scheduled the annual parish meeting for elections on Sunday, October 27, 2024, at 11:45 

AM. 

 

NARRATIVE 
 
I. Call to Order and Opening Prayer Fr. Christopher Thomas 

  
The meeting was called to order at 7:05 PM by Fr. Christopher Thomas, and the meeting 

began with an opening prayer led by Fr. Christopher.  

 
The Vestry recognized the presence of Linda Stack-Nelson who wanted to learn more about 

the Vestry and how it functions.  Fr. Christopher began with a brief introduction to the Vestry’s 

structure, highlighting its division into three subcommittees: Finance, Building and Grounds, 
and Mission and Ministry. Each committee, comprised of three Vestry members, is responsible 

for handling specific tasks and bringing recommendations to the full Vestry, allowing the 

larger body to focus on broader strategic decisions. This process has fostered a harmonious 
and efficient working environment, minimizing conflicts and ensuring that decisions are well-

aligned with the congregation’s needs.  

 

II.  Resource Person for Meeting  John Billingsley    
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III.  Prior Meeting Minutes Approval  Janet Elsea 

 

The meeting continued with a review of the previous month's minutes.  John Van Buskirk 

moved, and Jamie Mifflin seconded, a motion for approval of the August 20, 2024 meeting 

minutes. There was one correction noted: on page 3, paragraph 3, the last sentence should 

refer to “sales of items” instead of “times.” After confirming this amendment, the minutes were 

approved by a unanimous vote.  

 

Alberto Galué was thanked for his service as Clerk from January to September 2024. Janet 

Elsea made a motion to formally acknowledge his contributions and elect Richard Elsea as 

the new Clerk from October 1, 2024, to December 31, 2024. The motion was seconded by 

Jerry Knight and approved unanimously. 

 

The Vestry then discussed the status of the stewardship program, noting that three letters were 

sent out from the rector, senior warden, and stewardship chair. The next steps include talks to 
the congregation, with the in-gathering scheduled for October 20th. The Stewardship 

Committee, consisting of Kathy Carson, Joe DeuPree, Jamie Mifflin, Linda Van Buskirk, and 

John Van Buskirk, assembled the mailings. The committee will meet again after the in-
gathering to ensure all pledges are collected for next year's budget. 

 

Additionally, the Vestry plans to introduce a legacy planning program in early 2025, led by a 

committee including Father Christopher, Randy Herring, Shelley Turner, Rusty Rippamonti, Joe 

Deupree and John Van Buskirk. The program will cover end-of-life documents and service 
planning, with an emphasis on remembering the church in legacy plans. The Vestry is seeking 

input from members with expertise or resources in estate planning. 

 
John Van Buskirk left the meeting early due to health reasons. 

 

IV.  Finance Committee Joe DeuPree 

 

Joe DeuPree provided an update on the financial status, noting that the Finance Committee 

did not meet this month. For the first eight months of the year, the budget is on track. Pledge 
income is slightly below expectations, which is not unusual for the summer months. Expenses 

are generally under budget, with the exception of grounds maintenance, which is $3,850 

over budget due to unexpected summer storm costs. Outreach expenses are also above 
budget by $1,600, largely due to unanticipated social media and outreach grant 

expenditures. 

 
As of the end of August, the balance in the Inwood National account is $233,000, down from 

over $300,000 last month, primarily due to the payment for three new air conditioning units 
costing $47,500. The committee has yet to decide on the best use of excess funds to earn 

interest. 

 

Jerry Knight made a motion to allocate the cost of the HVAC systems to the following 

accounts: $15,000 from the Endowment Fund (Account # 3090), $5,000 from the Capital 

Improvement Fund (Account # 5144), and $27,500 from the Memorial Fund (Account #3060). 

The Vestry authorizes and requests the Treasurer to make a written request to the members of 

the Endowment Fund Committee for a distribution of the aforementioned $15,000 for purchase 

of a capital improvement for the HVAC system.  The motion was seconded by Janet Elsea 

and approved unanimously. 

V.  Mission – Outreach Committee  Janet Elsea 
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The Outreach Committee did not hold a formal meeting this month. Instead, there was a brief 
text chain discussion. The primary topic was the need for a new champion for the Angel Tree 

program, as Steven Toon is unable to lead it this year. Committee members are encouraged 

to volunteer or suggest someone who might be interested. 
 

Additionally, Lee Swift was asked to contact community partners to ensure the program is set 

up promptly. The group also discussed a recent grant allocation to the Gateway of Grace 
organization, confirming that the amount was one-fourth of $5,000, which is $1,250. 

 

VI. Building and Grounds (B&G) Committee Dan Hall                  

 

Sprinkler System Upgrade: Thanks to Rusty Rippamonti’s efforts, a new water meter for the 

sprinkler system has been installed to prevent high water bills. This proactive measure was 

taken after noticing an increase in water usage. 
 

Internet Connectivity: There is a need to improve the Wi-Fi signal in the nave and parish hall, 

especially since the new Wi-Fi thermostats rely on a strong connection. Upgrading the internet 
is a priority to ensure smooth operation of these systems. 

 

Audio-Visual System Proposal: 

 

• Proposal Overview: Two quotes from Church Audio Visual were discussed. The first, for 

$2,800, involves adding speakers to the courtyard to broadcast events from the nave, 
eliminating the need for temporary sound systems. The second, totaling $7,500, includes 

the courtyard setup and upgrades to the video system in the nave and parish hall. An 

additional computer, costing around $3,000, is required, bringing the total to $10,500. 
 

• Funding: It was confirmed that the restricted Knight Flake Fund can be used for audio-

visual purposes, can cover these expenses. The fund currently holds $59,015.87. 

 

• A motion was made by Hampton Burwick to approve an allocation of up to $11,000 from 

the Knight Flake Fund to cover the full cost of the audio-visual upgrades as proposed in 

the Vestry meeting package. The motion was seconded by Dan Hall and unanimously 

approved. 

 

VII. Guild Liaisons Reports  

 

• Acolytes/Eucharistic Ministers: Jerry Knight – nothing to report 

• Eucharistic Visitors: John Billingsley – nothing to report – Other than that, a team member 

is taking communion to those persons requesting it. 

• Altar Guild: Rene Aguirre – not present – attending a Continuing Education course. 

• Greeters/Ushers: Hampton Burwick – There were no fresh updates for the Greeters and 
Ushers committee. However, it was noted that Linda Stack-Nelson had been invited to 

attend the meeting to gain a better understanding of the Invite, Welcome, Connect 

initiative.  

Linda Stack-Nelson sought clarification on the budgeting process for the Invite, Welcome, 

Connect initiative. The Vestry advised her to submit a comprehensive budget proposal to 

the Finance Committee, detailing specific projects and ideas related to the initiative. 

Although the proposal doesn't need to be overly detailed, it should include key concepts 

such as a potential website update. The purpose of this request is to provide the Finance 
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Committee with sufficient information to support informed decision-making during the 

upcoming budget planning cycle. 

There was a discussion emphasizing the importance of increased participation in the 

attendance registration process. Lee Swift is currently working on fine-tuning the report that 

tracks attendance and will soon generate follow-up reports to the committee. The aim is 

to develop a systematic approach to tracking visitors and following up with them 
effectively. There was also a mention of the challenges some attendees face with using 

QR codes for registration, highlighting the need for continued support and 

encouragement. 

• Kitchen/Social: Jami Mifflin – The next major event planned is the Thanksgiving feast, 
scheduled for the Sunday before Thanksgiving. There was some discussion about possibly 

hosting a chili cooking event or a game night prior to Thanksgiving, but no final decisions 

were made. It was agreed that more information would be gathered to assess interest in 
these activities. For the Thanksgiving feast, the committee reiterated the importance of 

having it marked on everyone’s calendar, as it is a significant event that will involve 

extensive marketing and planning. The group also agreed to continue the tradition of 
Vestry members and key volunteers personally funding the purchase of turkey for the event 

without the need for a formal motion since it involves personal contributions rather than 

parish funds. 

• Lectors (Readers): Alyssa Abadinsky – nothing to report 

• Music: Janet Elsea – The music program continues to thrive, with choir practice held every 
Wednesday at noon. Joe Henry has several special events planned, including a variety 

show on November 20, which follows the success of the previous show. There are also plans 

to potentially hold this event two to three times a year. For Christmas, Joe Henry is in 
conversation with a harpist, which would add a special touch to the service. The Christmas 

Eve service will again be held at 7:30 PM, following last year's successful format. Joe Henry 

will also be leading a Wednesday night formation class during Advent, focusing on church 
hymnody. This series will cover the first three Wednesdays of Advent and is expected to be 

both informative and engaging. 

 

VIII. Rector’s Report  Fr. Christopher Thomas 

 

• Annual Meeting for Elections:  Janet Elsea introduced a motion to schedule the annual 

parish meeting for Sunday, October 27, 2024, at 11:45 AM, immediately following the 

Sunday service.  The election will be for several key positions: three (3) Vestry members, 

each serving a three-year term, one (1) Convention Delegate for a three-year term, one 

(1) Alternate Convention Delegate for a one-year term, and one (1) Endowment 

Committee member for a three-year term. The Vestry formally authorized the rector and 

chancellor to provide the necessary notice of the meeting to the parish, adhering to the 

parish bylaws. The motion was seconded by Alyssa Abadinsky and passed unanimously, 

reflecting strong support from the Vestry members present. 

 

• Fall Formation Update (Wednesday class & Children’s Chapel):  Following this, an update 

was provided on the fall formation programs, with special recognition given to Steve 

Sprinkle's class, “Let the Eucharist Teach,” which has drawn significant interest, with over 20 
participants engaged. The success of this program was noted as a testament to the 

parish’s dedication to providing meaningful educational opportunities for its members. 

Additionally, the children’s chapel program, under the leadership of Shelly Turner, received 
praise for its impact on the children and their families. The program has fostered a sense of 

community and spiritual growth among the younger members of the parish, and there was 

a sense of optimism about its continued development and positive influence. 
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• Vestry Nomination Committee (Alyssa Abadinsky): The Vestry nominating committee then 
provided an update on their progress in finalizing a list of potential candidates for the open 

positions. The committee is nearing completion of this list, which will be reviewed in detail 

before approaching potential nominees. This process is crucial to ensuring a strong and 
dedicated leadership team for the coming years. 

 

• 75th Anniversary Celebration Planning (Joe DeuPree): Discussion then shifted to the 

planning of the parish’s 75th anniversary celebration. Joe DeuPree was appointed as the 
champion for this significant milestone, and a call for volunteers to join the planning 

committee was made, with an emphasis on encouraging diverse participation from the 

community. The celebration is seen as an opportunity to reflect on the parish’s history and 
impact, as well as to engage with the broader diocese and community. Ideas for events 

throughout the year were shared, with the aim of making the 75th anniversary a 

memorable and inclusive celebration. There was a collective agreement on the 
importance of communicating this milestone effectively to the parish and the diocese, 

ensuring widespread awareness and participation. 

 

• Fr. Christopher then shared an update on a new ministry opportunity that has arisen, 
centered around supporting a young man from Guatemala seeking asylum. This initiative, 

developed in collaboration with Alberto Galué and local organizations, exemplifies the 

parish’s ongoing commitment to social justice and community outreach.  
 

• Parishioners were encouraged to participate in an upcoming open house event hosted 

by Gateway of Grace, a ministry dedicated to supporting refugees. Fr. Christopher 

underscored the importance of the parish’s involvement in this ministry, viewing it as an 
extension of their mission to be a welcoming and supportive presence for all in the 

community. 

 

IX. Resource Person for October 15, 2024 Meeting Fr. Christopher Thomas 

 
Jami Mifflin 

 

X.  Compline & Dismissal Fr. Christopher Thomas 

 

The meeting was closed with Compline by Fr. Christopher at 8:29 PM. 

 

APPENDIX 
 

• Vestry Meeting Agenda 

• Vestry Meeting Minutes – August 20, 2024 

• Balance Sheet – August 31st 2024 

• Income Statement – August 1st – August 31st 2024 

• Special Funds – August 1st – August 31st 2024 

• Church Audio Video – System Quote 

• The Baptismal Covenant 

• Vestry, Ex-Officio Officers, Clergy & Staff, Endowment Fund Committee 
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Meeting Minutes prepared by Alberto Galué, Clerk 
































