
The Episcopal Church of St Thomas the Apostle

Monthly Vestry Meeting - Minutes

June 17, 2025

IN ATTENDANCE

Rector

On Vacation

Clergy, Staff/Guest

Fr. Andy McCarthy

Ex-Officio Officers

Joe DeuPree, Treasurer

Bob Stutz, Clerk

Vestry Members

Rene Aguirre

John Billingsley

Janet Elsea - Senior Warden

Daniel Hall - Junior Warden

Jami Mifflin

John Van Buskirk

Steve Sale

Jack Sartin

SUMMARY OF ACTIONS TAKEN AND SIGNIFICANT EVENTS

June Vestry Minutes were approved

Financial Report

Cash Management Report Approved as amended

Mission Outreach

Building and Grounds

Guild Liaisons Report

NARRATIVE

1. Call to Order and Opening Prayer Janet Elsea

The meeting was called to order at 7:00 PM by Senior Warden, Janet Elsea, and the meeting

began with an opening prayer.

II. Resource Person for Meeting

III. Prior Meeting Minutes Approval

John Van Buskirk

Janet Elsea

The meeting continued with a review of the previous month's minutes. John Van Buskirk
moved, and Jami Mifflin seconded, a motion for approval of the June 17, 2025 meeting
minutes. The minutes were approved by a unanimous vote.

IV. Finance Committee

Review of the Financial Reports.

Joe DeuPree



Jerry Knight presented The Cash Management Policy which were discussed with the suggest
to add the Chancellor as a designated individual to deposit the collections in the drop-box-

safe. John Van Buskirk moved the policy be approved as amended and John Billingsley
seconded the motion and the policy was approved by unanimous vote.

V. Mission - Outreach Committeе Janet Elsea

The next Blessing Bag event with the Cathedral of Hope will be July 19th after the 10:30 service.

Steve Sale arranged for DISD to provide meals Monday-Thursday for the Cara Misa School of

YES. The annual school supply drive for KB Polk Elementary School is beginning and supplies

may be dropped off any time in the Parish Hall. The Staff from the Community Center will
pick up the donations on August 11th.

VI. Building and Grounds (B&G) Committee Dan Hall

The Committee is waiting for the City and Atmos Energy to finish their line work before the
parking lot is striped. We will also ask them to replace any sod and damage to plants and

bushes when they finish.

VII. Guild Liaisons Reports

Acolytes/Eucharistic Ministers (John Van Buskirk) - there is a shortage of Eucharistic
Ministers and he will reach out to individuals.

Eucharistic Visitors (John Billingsley).

Altar Guild (Rene Aguirre) - More members of are needed for the Alter Guild.

Greeters/Ushers (Hampton Burwick)

Kitchen/Social: (Jami Mifflin) - Discussion of the Ice Cream Social. Jami asked if anyone

had an ice cream maker and Dan Hall volunteered his.

Lectors (Readers) (Jack Sartin)

Music (Janet Elsea) - Dan Hall announced Alan Raines has been selected as the new

Music Director and will begin his duties August 1st. A Vestry Resolution thanking Ellen
Margaret Hart for her wonderful service as Interim Organist was presented and signed. The

Parish will take up a Love Offering in appreciation of Ellen's services.

VIII. Rector's Report Janet Elsea

Joe DeuPree will Chair the Stewardship Committee for the fall campaign. The annual audit

is chaired by Hampton Burwick and is due September 1st. Planning for the audit will need

to start by mid-July. Pride Report: Participation in Pride Chaired by Linda Stack-Nelson at

Fair Park went well and all the cards were distributed and people seemed receptive to the

St Thomas message. On another note, Linda Stack-Nelson and Jack Sartin went through
the Parish Photo Archive and there is discussion of digitalizing the archive.

IX. Resource Person for July 15, 2025 Meeting

X. Compline & Dismissal

The meeting was closed with Compline by Janet Elsea at 7:50 PM>

Hampton Burwick

Janet Elsea
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APPENDIX

Vestry Meeting Agenda

Vestry Meeting Minutes - June 17, 2025

Balance Sheet - May 31, 2025

Income Statement - May 1- May 31, 2025

The Episcopal Church of Saint Thomas The Apostle Cash Management Policy

Vestry Resolution Acknowledging and Giving Thanks to Ellen Margaret Hart for Service as

Interim Organist

Resume if Alan Raines

The Baptismal Covenant

Vestry, Ex-Officio Officers, Clergy & Staff, Endowment Fund Committee

Meeting Minutes prepared by Bob Stutz, Clerk
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THE EPISCOPAL CHURCH OF SAINT THOMAS THE APOSTLE

CASH MANAGEMENT POLICY

NEED FOR POLICY: To establish controls and define the limits of authority regarding funds collected

and expended on behalf of and for the welfare of the St. Thomas The Apostle ("Parish") community, the

following is set forth as the Cash Management Policy of the Vestry of this Parish.

INCOMЕ

Collections: Money collected from a Parish worship service (any type), Parish event, or Parish function

should be placed in an envelope, signed and dated by two Vestry members, then put in the drop-box safe

located in the Sacristy immediately following the service/event. If two Vestry members are not available,
then one designated individual can assist a Vestry member with securing the money. The Vestry has

identified the following Vestry officers, Chancellor, Treasurer, Assistant Treasurer, and Clerk as
designated individuals for this purpose.

Collections Processing: If possible, counting of funds and depositing should be completed each week,
but no later than seven (7) days following receipt of funds. Funds processing is completed by two
designated counters assigned by the Rector and approved by the Vestry. The two designated counters
hold the keys to the drop-box safe, which takes two keys to open. Duplicate keys are kept in a secure

location. If one of these designated counters is not available, then a Vestry member can be asked to step

in and assist the designated counter that is available. If neither the two designated counters or one

designated counter and a vestry person are available, the collected funds should be held until which time

the two designated individuals can complete the count and have the funds deposited.

Securities: Donations of securities (stocks, bonds, mutual funds, etc.) should be sold under instructions

from the Treasurer and proceeds deposited in the Parish's Fidelity brokerage account as soon as possible
upon receipt, pursuant to the previously adopted Vestry policy on January 19, 2021, authorizing the
Treasurer to sell gifts of securities.

EXPENDITURES

Checks: All checks must have two signatures. Authorized signers are the Senior Warden, Junior

Warden, and one Vestry member previously designated as a signer by the Vestry.

Invoices and Receipts: All invoices are scanned and uploaded to the Google shared drive for

processing. This function is managed by the Controller and Assistant Treasurer who ensure that all
invoices are posted to the correct cost centers and booked each month. Receipts presented for payment
must be attached to a Check Request form detailing what the expense was for and a reason for the

purchase. These requests are submitted to the Assistant Treasurer for review and uploaded to the
Google shared drive for processing. Note: Expense reimbursement by parishioners is subject to review

and approval to ensure sufficient budgeted funds are available.

Receipts for Parish Events: All receipts for expenses related to a special event or function of the Parish

should be approved and submitted for payment, using the Check Request form. Guild heads are

responsible for submitting all expense requests related to an approved special event or function. Event
expenses should NOT be paid on the spot from event proceeds. The guild head may request funds for

expenses in advance using the Check Request form, up to the amount budgeted. Following the event,
the guild head should make an accounting of any such advance, including receipts and any money left
over.

Office and Liturgical Supplies: The Office Administrator and the Rector will have the sole authority to

authorize expenditures of this type. Any expense over fifty ($50) must have the approval of the Rector. In

the absence of the Rector, in an emergency situation, expenses in this category may be approved by the

Senior Warden.

Version Date: 6/17/2025
Approved: 6/17/2025
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THE EPISCOPAL CHURCH OF SAINT THOMAS THE APOSTLE

CASH MANAGEMENT POLICY

Physical Plant: The Junior Warden may authorize maintenance and repairs up to and including one
thousand dollars ($1,000). The Vestry must authorize any expense greater than that amount. In an

emergency, Rector and Wardens have discretion to authorize expenditures in excess of one thousand

dollars ($1,000), but a full and complete report of such action and cause, must be made at the next Vestry
meeting.

Contracts: All contracts for continuing services must be reviewed by the Chancellor, approved by the

Vestry, and signed by the Sr. Warden. Parish members should not be considered for contract

employment. Parish members who are currently so employed are exempt from this restriction until such

time their contract comes up for renewal.

REVIEW AND AMENDMENT

This policy will be reviewed on a three (3) year rotation, however, updates can be made as needed or

required. Any change or amendment of this policy will require the approval of three fourths of the voting
members of the Vestry. Upon approval of this policy, it will supersede and replace allprevious versions of
the Cash Management Policy or Cash Management Statements for the Parish.

Version Date: 6/17/2025

Approved: 6/17/2025
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